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WHAT WE’LL TALK ABOUT TODAY

• Library priorities

• Pre-publication efforts

• In-house turnaround

• Popular collections

• Re-cataloging to simplify

• Staffing and workflow changes

• Triage for troubled holds



Population: 75,000
– 60,000 cardholders

– 30,000 active in last year

Circulation: 2.3 million

Materials Budget: $1.3 million

Collection:
– 320,000 physical

– 525,000 eTitles

Staff:
– 70 full-time

– 160 part-time

ABOUT US



VINTAGE INNOVATIVE



VISION AND VALUES (ahml.info/about)



Popular Materials

Popular Programs

Technology Instruction and 
Access

Audience Development

OUR PRIORITIES



“... ensure they are 

easy to find, and 

make every effort to 

deliver them ... with 

minimal waiting ...”

POPULAR MATERIALS PRIORITY



PRE-PUB 

EFFORTS

“Coming Soon”





Pre-Pub: For Movies

Email sent 

from selector 

to 

acquisitions 

assistant 

Zhang, Yimou

The Great Wall

Verbinski, Gore

A Cure for Wellness

Zandvliet, Martin

Land of Mine

Language: Danish

Mastretta, Catalina Aguilar

Everybody Loves Somebody

Franco, James, 1978-

In Dubious Battle



Pre-Pub: For Movies

Clues to the pre-pub status:



Pre-Pub: For Movies



Pre-Pub: For Movies



Pre-Pub:

For Movies



Pre-Pub: For Movies



Pre-Pub: For Movies

Before I Fall
27 holds on first day

Get Out
58 holds in first 10 days



Pre-Pub: For Books



Pre-Pub: For Books

AUTHOR Ng, Celeste

TITLE Little fires everywhere

PUBLISHER Projected publication: Sept 2017

SUBJECT Popular prepubs

Heading added to adult Fiction with multiple copies 

on order; and to Fiction with holds



Pre-Pub: 

For Books



Selectors use B&T carts as starting point:

• MVP carts;

• Romantic Times lists;

• Forecasts lists; and

• Booking Ahead lists.

Pre-Pub: Customer-driven acquisitions

If we don’t order a title that appears in one of those 

carts, the selector puts it in a CDA cart. Acquisitions 

loads that cart with distinctive codes.



Customer-driven record in Sierra

Clues to the pre-pub status:



Customer-driven record in the catalog



Customer-driven: outcomes

• 200-250 titles added to the catalog per 

month; fiction and nonfiction

• About 1/3 of the titles ultimately get 

ordered (due to a hold being placed)

• These DO typically circulate more 

than once….



• 39 titles with 0 checkouts (4%)

• 112 titles with 1 checkout (11%)

• 865 titles with 2+ checkouts (85%)

Customer-driven: outcomes

1 title with 24 checkouts!



• Paperless receiving

• Flags

• Fast-track carts

• Daily ‘morning hunt’

• Shelf-ready services

BEHIND THE SCENES - Speeding things-up



OLD WAY: 

not paperless

BEHIND THE SCENES: Speeding things-up - Paperless



NEW WAY:

• Acquisitions affixes 1 barcode; scans it into Order record

• Cataloging scans barcode to bring up Order record for 
cataloging instructions

BEHIND THE SCENES : Speeding things-up- Paperless



Green

BEHIND THE SCENES : Speeding things-up - Flags

There’s 
a hold!



BEHIND THE SCENES: 

Speeding things-up

Carts

Red-hot!  
Keep it 

moving!



The “Morning Hunt” – to find items in Tech 

Services that had a hold placed on them since 

they came to us

BEHIND THE SCENES: Speeding things-up

• Utilizes a Sierra saved search

• Need to hunt down 5-10 titles 

per day

• Flag it! Add to fast-track cart



About half of our books come shelf-ready 

from Baker & Taylor

• Staff reduced; moved to public services

• Materials skip Cataloging and Processing

• Timely messages in the catalog

BEHIND THE SCENES: Speeding things-up, Shelf-ready



BEHIND THE 

SCENES: 

Speeding 

things up, 

Shelf-ready



CREATING NEW DEMAND



MORE DEMAND TO COME?

Unusual items/services 
(Ann Arbor, Elmhurst)



• Old way: 
– Limited number of eTitles in the catalog

– Log in on Hoopla, Overdrive, etc. to search

• New way:
– All eTitles uploaded into catalog

– Direct link to Hoopla, Overdrive, etc. for easy 

downloading

eFormats in the catalog



eFormats in the catalog
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eFormats in the catalog

523,000 eTitles
and growing

Hoopla
Gale
Cloud Library (3M)
Overdrive
Lynda.com
Zinio
Flipster

eMagazines web database

eMusic

eVideo

eCourse

eBook

eAudiobook



eFormats in the catalog
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eFormats in the catalog
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Speeding Access to Materials



Speeding Access – Music Scores

• Collection consists of 700+ titles

• Old Way:
– Items cataloged by Dewey, all 

starting 782….

– Difficult to browse and shelve

• New Way:
– Items cataloged by genre, then by 

artist or title

– Easy to browse and shelve



Speeding Access – ESL Collection

• Collection features 2,000+ items

• Old Way:
– Items cataloged by Dewey, 

many starting 428….

– Difficult to browse

• New Way:
– Items cataloged by category, 

then by author or title

– Easy to browse similar types 

of items



Speeding Access – Teen Test Prep Books

• Large selection of test prep books located in Adult section, 

including test books for Teens (ACT, SAT, etc.)

• Old Way:
– Items cataloged by Dewey

– Interfiled with Adult test books

– Not a lot of exposure 

• New Way:
– 200 books pulled from Adult test books

– Removed Dewey, cataloged by test

– Moved near other Teen books



Speeding Access – Exercise DVDs

• Exercise DVDs are one of our most 

popular Nonfiction DVD categories with 

700+ items 

• Old way: 
– All beginning 613.7…. and beyond

• New way:
– Nine categories, including: Fitness, Pilates, Yoga

– All 613.7, no additional decimals 

– 613.7/Category/Instructor or Title

613.7
FITNESS
SHAPE



• 24,000 DVDs and blu-rays across 14 different genres 

Speeding Access – Adult AV

• Old Way:
– Movies labeled by genre and 

first letter of title

– Difficult to find specific titles

Sunset Song
» 700  Drama “S” movies

» 17    Drama “Sun” movies

• New Way:
– All movies relabeled with first 

three letters of title

– Items found MUCH faster



• A well-used collection, featuring over 16,000 CDs

• Previously, Pop/Rock included:
– Dean Martin

– Metallica

– Moby

• New way:
– Dean Martin » Easy Listening

– Metallica » Metal

– Moby » Electronic

Speeding Access – Music CDs



• Displays throughout the library with high-interest items in a 

place where they are easy to find
– Coming to Chicago

– Monthly themed movie displays

– Trending displays

– Staff Picks

Speeding Access – Displays



• Old Way:
– Items on display all said “in library” in the public catalog

– If not on regular shelf, A LOT of time was spent checking all 

displays to locate materials

• New way:
– Displays throughout the library have a special status in Sierra

– Helps customers and staff easily locate items

Speeding Access – Displays 



Speeding Access – Displays



• New materials located in our Adult Marketplace

• Set up like a bookstore for easy browsing

– 24 categories, including: Fiction, Suspense, Cooking, History, Travel

Speeding Access – New Materials



• All items are labeled with the category

• Nonfiction includes Dewey

• Old Way:
– Only categories, no author information unless Nonfiction

– In certain sections, it was difficult to maintain order

• New Way:
– After customer and staff feedback, author information 

added to: Fiction, Mystery, Suspense, Science Fiction, 

Biographies and Memoirs

– Easier to find specific authors

Speeding Access – New Materials



• Shelving Materials

• A New Department

• Customer Requests

• Managing Holds

Improving Processes



• Old way:
– Check in Cart    “Just Returned” shelves Cart Final shelf location

– Up to 48 hours before materials made it to their final shelf location

• Customer and staff frustration 

• Double-handling materials

Improving Processes – Shelving Materials



Improving Processes – Shelving Materials

• New way:
– “Just Returned” shelves removed

– Check in Cart Shelf

• Fewer touches

• “Just returned” status in catalog 

dropped from 48 to 24 hours

• HUGE customer benefit



• Studied workflows to determine new ways to be efficient

• Merged four units from two departments

– Shelvers

– Collection Assistants 

– Reserves 

– Check-in staff

Materials Handling

• Staff of 45 is cross-trained in all areas

• Increasing efficiency led to reallocating hours to other departments

Improving Processes – A New Department

Materials 

Handling



Old way:

• Customers call to request specific items that show “in library” 

in our catalog

• Staff places hold for customer

• Item appears on next printing of paging lists

• Customers can wait 12+ hours until item is pulled

Improving Processes – Customer Requests



New way:

Customers call and request an item for pick-up
 Call Center staff communicates directly with staff on the 

floor via iPad/iPods

 Staff on floor immediately searches for “in library” item(s)

 Hold is triggered and sent to pick-up location

 Items are at most pick-up locations within minutes

Improving Processes – Customer Requests



• Popular Materials Priority: minimal waiting for even the 

most in-demand items.

Improving Processes – Managing Holds

• High Demand Holds report
– How many copies to order

• Hold ratios:
– Books: 3 holds/copy

– Audiobooks: 2 holds/copy

– DVDs/Blu-rays: 8 holds/copy

– TV shows: 6 holds/copy

– Music CDs: 4 holds/copy

– Video games: 8 holds/copy



• Setting up different display statuses left holds (inadvertently!) 

falling through the cracks

• Solution: Use of create lists to find troubled holds 
– Run list twice a week

– 10-15 items each time

Improving Processes – Managing Holds



• Other lists to catch “troubled” holds
– Odd Statuses

• ~70 items/week

– Missing

• ~130 items/week

Improving Processes – Managing Holds



• Unusual items/services

• Call number fixes

• Extended hours & extending into community

• Underserved North and South

A Look Ahead
• What’s next?



THANK YOU!
Susan Beckman

sbeckman@ahml.info

Margaret Jasinski

mjasinsk@ahml.info

mailto:sbeckman@ahml.info
mailto:mjasinsk@ahml.info

