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 One branch public library on Long Island, NY

 Population Served = ~34,000

 2018-2019 Statistics

 375,164 circulated items

 318,206 patrons visited the library

 Used Sierra since 2011 (Millennium before that)

About Syosset Public Library
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 Sierra-Generated Circulation Notices

 Manually run once a day – Hold Pickup, Overdue, Bill Notices

 Automatically run once a day (Auto Notices enabled) – Courtesy Notices

 Library Card Expiration Reminders

 Manually run once a month

 Create Lists > Import to Word > Copied into Excel

 Re-used a saved draft in Outlook for the body of the email

 Copied 50 email addresses at a time to avoid angering spam filters

 Outlook Distribution List for Bestseller Club / Automatically Yours Alerts

The State of the Email ('twas sad)
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 Modernize the look of emails – font/graphics

 Allow unlimited number of items to appear in one email

 Send more emails at a time without triggering spam filters

 Dynamic content for more than just circulation notices

 Patron-driven subscriptions

 Automatically generated marketing content and targeting

 Statistics

Goals
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Clearly, we needed help.
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The Selection Process

Looked at popular email blaster services, including Constant Contact, Mail Chimp, Benchmark

PROS

 Good for on demand emails

 Everyone uses it (the devil you know)

CONS

 Doesn't replace Sierra-generated circulation 
notices

 Doesn't automatically generate content

 No activity-triggered emails

 Would still require running lists and manually 
entering email addresses

 Still requires staff time
Enter Patron Point…
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 Circulation Notices

 Automatically run twice a day – Courtesy Notices, Hold Pickup, Overdue, Bill Notices

 Library Card Expiration Reminders

 Automatically run 30 days and 1 day before library cards expire

 Patron Point Group for Bestseller Club / Automatically Yours Alerts

 Manually sent as needed

 Welcome Campaign

 Automatically sends a welcome email when patrons sign up for new cards

 For adults & teens – 1 email same day as sign up, then 3 days, 4 days, 6 days after (4 total)

 For children – 1 email same day as sign up

The NEW! State of the Email (sooo much better)
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Circulation Notices – Old Courtesy Notice

 Text had to be the exact same for 

snail mail notices and email 

notices

 No pictures

 No dynamic links
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Circulation Notices – New Courtesy Notice

Reminder: These Items Are Due Soon
https://splny.patronpoint.com/email/view/5d528a64ac2f6741277805

https://splny.patronpoint.com/email/view/5d528a64ac2f6741277805
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Library Card Expiration Alerts

Don't Let Your Library Card Expire!
https://splny.patronpoint.com/email/preview/20

https://splny.patronpoint.com/email/preview/20
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Welcome Campaign

Welcome to Syosset Public Library!
https://splny.patronpoint.com/email/preview/30

https://splny.patronpoint.com/email/preview/30
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 Newsletters

 Announcements

 Patron Information Verification

 Cross-Promoting Services

 OverDrive users get promotions for RB Digital, Hoopla & Kanopy

 Patrons who check out a book from our health section get a promotion for our Health Reference 
Librarian services

 TixKeeper Integration for Museum Passes and Library of Things alerts & promotions

 Form where patrons can choose types of emails received

 E.g.: ability to opt-out of promotional emails, but still get Circulation Notices

Planned Campaigns
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Email Marketing & 
Sierra/Polaris Integration
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Industry Benchmarks: How to Libraries Do?

Commercial Email Metrics

Average open rate: 17.92%

Average click-through rate: 2.69%

Average unsubscribe rate: 0.17%

Average bounce rate: 1.06%

Source: https://www.campaignmonitor.com/resources/guides/email-marketing-benchmarks/#one

https://www.campaignmonitor.com/resources/guides/email-marketing-benchmarks/#one
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Commercial Email Metrics

Type

Sample

Size

Average

Open

Rate

Average 

Clickthru

Rate

Average 

Unsubscribe 

Rate

Average 

Bounce

Rate

Newsletter 850,665 15.67% 1.98% 0.29% 0.48%

Notifications 232,869 19.58% 0.16% 0.03% 0.12%

Renew 40,993 34.76% 9.08% 0.25% 1.34%

Announcements 392,217 36.95% 8.77% 0.87% 1.65%

Welcome 83,175 42.87% 9.13% 0.44% 1.69%

Wellness 45,883 45.10% 20.27% 0.53% 1.17%

Total 1,645,802 36.54% 7.89% 0.38% 1.38%

Commercial 17.92% 2.69% 0.17% 1.06%

Industry Benchmarks: Library Email Performance
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Industry Benchmarks: How to Libraries Do?

Key Takeaway

Patrons value library communications
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Other Ways to be Noticed

Using the same platform for notices and traditional marketing: Newsletters
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Other Ways to be Noticed

Using the same platform for notices and traditional marketing: Everything Else
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Other Ways to be Noticed

Notices from other libraries
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Make It So
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Patron Point Setup

1. Allow Patron Point access through building firewalls 
and Sierra's Limit Network Access table.

2. Get our patron, bibliographic, and item data to 
Patron Point.

3. Decide which campaign to set up first.

4. Create email(s) using a Patron Point provided 
template.

5. Set up the campaign parameters in the Patron Point 
web portal.
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Creating the Welcome Campaign

 At first, we were met with a lot of skepticism about whether or not Patron Point would really 
make a difference, so we started with something new to prove it could add value.

 We wanted to make sure the first few campaigns required minimal staff effort to maintain.

 Because it was new, and we wanted to market every part of the library, this campaign took the 
longest to set up.

 It forced each department to really articulate what services they offered and which needed the most 
help getting the word out.

 Staff then had to write up a short blurb that would fit in a newsletter, without taking up too much real 
estate on the page.

 Since each blurb included a link to our website for more information, it brought to our attention
any important programs or services that we accidentally left off our website.
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Taking Over Circulation Notices

 Patron Point provided notice templates formatted specifically for libraries.

 We just added our own personal touch.

 Fill out Patron Point worksheet to determine loan rules and when to send each notice.

 Great excuse to go through our existing loan rules and standardize the timing.

 Run test notices for a few days on Patron Point while still sending notices from Sierra, to make 
sure the Patron Point software is generating the correct notices that are supposed to go out.

 When Patron Point is ready to go live, disable Auto Notices.

 Any notices that are sent manually can still be generated, they just won't be sent.

 Optional: change loan rules to not generate notices at all.
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Using Sierra & Polaris Data: Set Up

Step 1: Library completes worksheet & Emails

 Loan periods for each notice type

 Book jacket provider

 Patron Types to include

 Which notices

 Courtesy/Due Soon

 Overdues

 Hold Pickups

 Bills

 Statement of Charges

 Library customizes emails

Step 2: Patron Point completes interface

 Daily query to Sierra/Polaris API

 Library has already provided API key

 Schedule each notice

 Send notices
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Using Sierra & Polaris Data: Set Up

Patron Data
• Name

• Email

• Last Activity

• Patron Type

• Home Library, etc.

Notices Data
• Checkouts

• Fines

• Holds

• Loan Period

• Item Type

Polaris API
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THANK YOU!

Questions?

Megan Kass

mkass@syossetlibrary.org

Ted Fons

ted@patronpoint.com


