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Circulation 10,500,000

Holdings 6,700,000

Patrons 1,700,000

CPL Highlights
Facts and Figures

Locations 81

Employees 950

Staff PCs 1,500



Time was running out,
our existing ILS contract was 

ending and our infrastructure was 
end of life



 Cloud-based environment (Leap)
 Fully hosted solution
 Robust training solutions
 Reporting for staff at all levels
 Solution for large, complex library 

system



It was time to take the Leap…..



• Aggressive timeline
• Change management principle
• Staffing 
• Training (proficiency levels)



Implementation Team
• Project Manager
• Chief of Technology, Content & Innovation
• Assistant Chief of Technology, Content & Innovation
• Circulation Coordinator
• Technology Librarian
• Contracts Coordinator

CPL Subject Matter Experts as Needed
• Cataloging
• Acquisitions
• Serials
• Finance
• City's IT team



• Create profiles
• Data extracts (mapping)
• Workflow analysis
• Testing (data, functionality, 

third-party integration)
• Policy & procedure 

changes (Board approval)
• Training 
• Migration
• Implementation



Training Team
• III trainers
• CPL subject matter experts
• CPL staff volunteers

Training
• 2 sessions running simultaneous
• Offered 90 classes; more than 900 people attended

Training Strategy
• Hands-on training (classroom and on the road at branches)
• Webinars (serials, check in shelf-ready materials, offline)
• Training sandbox
• Cluster meeting trainings
• Readiness homework certificates
• All Staff Institute Day

Training team continued to support staff after go-live via 
phonebank, emails and on-site support.

SME training also provided (Cataloging, Serials, Acquisitions, etc.)



Leading Up to Transition

• Collections changes
• Circulation due dates 

extended
• Notices delayed
• Offline circ



During the transition, patrons were able to:

• Check out
• Check in
• New registration
• Access to public computing
• Public printing
• OverDrive
• Hoopla
• RBdigital magazines and audiobooks
• Online resources



During the transition, patrons weren’t able to:

• Log into CPL website
• Place or manage holds
• Pay fines
• Find up-to-date information about availability 

of material on the website



The key to making 
this all work was 

COMMUNICATION

Staff
• Cluster meeting updates
• Daily, weekly and monthly email updates
• Quarterly newsletter
• Training, training and more training

Patrons
• Signage
• Website updates along 

the way



April 2017

CPL Goes Live with Polaris 



• Printing
• Notices (Overdue & Lost)

• Accessibility



CPL uses Polaris Leap exclusively for all 
circulation transactions.



CPL Leap Favorites list:

• Circ on Web Browser
• Patron Merge
• Notices History
• Associations
• Charge Properties
• History

• Transaction
• Hold
• Item Record

Our



What are your favorite things in Leap?

Our



Polaris has enabled CPL to:
• Go paperless with cash reports
• Customize staff interface
• Provide real-time outreach services
• Reciprocal Library Verification Tool
• Data analytics



Paperless Cash Reports



Customize Staff Interface



Leap Elements CPL Hides Using CSS

1. Secure record button
2. Gender selection
3. Address check date and term in Patron 

Registration and renew registration dialog
4. Reading history tab in Patron Account
5. Hold menu item on item records
6. Barcode field in new hold screen
7. Unlock hold button on new hold screen



Before:

After:

.Gender { display: none; }  /* label */

.gender-container { display: none; } /* radio buttons */

Click to add text

Hide the gender selection.



Before:

After:

#renew-patron-content div.col-md-12:nth-child(2) { display: none; }

Hide the address check date and term.



Before:

After:

div[id^="item-record-index"] .newHold { display: none; }
div[id^="item-record-index"] div.item-info div.pull-right div.btn-
group ul.dropdown-menu li:nth-child(4) { display: none; }

Hide the hold button on item records.



Real-Time Outreach Services

the possibilities are endless…



Reciprocal Library Verification Tool



Data Analytics

• Collection maintenance reports 
(claimed, missing, items in transit )

• Policies and procedures
• Reinforce training 



Questions?



Contact Us

Chicago Public Library
Technology, Content and Innovation
400 S State St
Chicago, IL 60605
chipublib.org

Laura Gorczyca Hanes
lghanes@chipublib.org

312-747-4061
Paul Keith

pkeith@chipublib.org
312-747-4012

mailto:lghanes@chipublib.org
mailto:pkeith@chipublib.org
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