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Agenda

• What We Were Trying to Achieve – Sufa
• How The System Works—the Big Picture – Sufa

– Library Card Renewal Reminder 
– Welcome Email

• How Automation Helps – Ted
– Renewals: Responding to patron renewals and the real-time interface with 

Sierra API
– Welcome: Sending real-time welcome messages with Sierra SQL

• The Results: Stats and Overall Feedback – Sufa
• Other Topics: Improving Notices – Sufa
• Q&A 



Background: Las Vegas-Clark 
County Library District

• Service area consists of Las Vegas, 
and most of Clark County

• Serves 1.6 million people 
• 25 branches 
• 600,000 cardholders

• 6 million visits yearly
• 12.1 million circulations
• 2.8 million items
• 2 million computer use 

sessions



What We Were Trying to 
Achieve…



Goals

Library Card Renewal Reminder

Library cards expired yearly

Alert patrons of upcoming expiration

Welcome Email 

Online registration

Registered in branch



How The System Works…
The Big Picture



Library Card Renewal Reminder 

Step 1: Synchronize Sierra & 
Patron Point

• Name
• Email
• Expiration Date

Step 2: Configure Patron Point

• Segments

• Campaigns

• Create Emails

Step 3: Send Emails

• 30 Days Before Expiration

• 7   Days Before Expiration

• 7   Days After Expiration

• 30 Days After Expiration



Welcome Email

Step 1: Detect new patrons 
in Sierra

• Name
• Email
• Patron Type

Step 2: Configure Patron Point

• Campaign

• Create Emails

Step 3: Send Emails

• Within 30 minutes of registration



How Automation Helps
Library Card Renewal Reminder



Renewal Reminder: Avoid Surprises & Keep Patrons

30 Days 
Before

7 Days 
Before

7 Days 
After

30 Days 
After

Expiration Date



30 Days 
Before

7 Days 
Before

7 Days 
After

30 Days 
After

Expiration Date

Implementation Problem: Patrons renew in the 
middle of the card renewal campaign

Solution: API



Renewal Reminder: The Problem & the Sierra 
API Solution

• Use API Credentials
• Check to Sierra API
• Get Current Expiration Date from Sierra
• Update Expiration Date in Patron Point

API



How Automation Helps
Welcome Email



Goal: Send Clear, Friendly Welcome 
Message No Matter How They Register

Welcome Email 
Online registration

Registered in branch



Problem: Patrons register through different 
methods, online and in person

SQL
Solution:



Solution: Interface with Sierra SQL

APIGet new 
patrons

Get Patron 
Type



Solution: Interface with Sierra SQL



The Results: Stats & 
Feedback



Results:  Renewal Reminder Statistics



Results: Welcome Email Statistics



Results: Feedback

• Renewal
– Patrons are appreciative
– Patrons are not surprised their card is expired
– Patrons email and indicate out of town, will renew upon return
– Patrons email to indicate they have moved out of state 

• Welcome  
– Patrons understand they need to come into the library to complete 

registration
– Patrons are introduced to our website and other library services



Other Topics: Improving 
Notices



Notices: Formatting and Delivery 
of Statement of Charges



Problems: Formatting and delivery of 
Statement of Charges Notices
• Problem 1: Large volumes of email blocked by MS Exchange

• Problem 2: Formatting of default SoC notice is not modern and doesn’t 
match library branding

• Problem 3: Maximum number of items on statement means more 
emails

Solution: SQL



Problems: Formatting and delivery of 
Statement of Charges Notices
• Problem 1: Large volumes of email blocked by MS Exchange

– Solution 1: Modern marketing automation system

• Problem 2: Formatting of default SoC notice is not modern and doesn’t 
match library branding
– Solution 2: Use full HTML email editor and library’s branding

• Problem 3: Maximum number of items on statement means more emails
– Solution 3: Remove the limit of number of items on statement; reduce number 

of emails by at least 1/3

Solution: SQL



Improving Notices



What’s Next? Other Notices

1. Hold Pickup Notice
2. Courtesy Notice
3. Overdue Notice
4. All Bills and Fines
5. Interlibrary Loan

Fines, Recall, Bills: Replacement, Bills Adjustment, Hold Cancellation, 
Manual Fines



Sufa Anderson – andersons@lvccld.org

Ted Fons – ted@patronpoint.com
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