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Outline
• Introduction and context
• Current Limitations
• CAT
• Outcomes 
• Future directions
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Context
• 13 branches

– 2,000 – 84,000 items

• 10 towns
– 180 – 80,000 people
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Limitations of:
1. Current collection management tool
2. Load balancing
3. Manual processes
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1. Current Tool
• No suggestions based on copyright date
• Limited historical data
• Branch based weeding recommendations
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2. Load Balancing
• December 2016:

– Title/material type limit → collection limit
• Duplicate titles bounced where not needed
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3. Manual Processes
• Items selected and placed on hold manually
• Receiving branch manually cancels hold
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Addressing Limitations: CAT
1. What is CAT?
2. Collection Management
3. Load Balancing
4. Manual Movement
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What is CAT?
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What is CAT?
• Stats
• Action tools
• Custom parameters 
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Collection Management
• Historical data
• Suggestions based on copyright date
• District based recommendations
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Load Balancing
• Extra copies addressed
• Pull order customizable by collection
• Track circulation of items moved
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Manual Movement
• Record set
• Holds
• Email
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Let’s Take a Look







Let’s Take a Look
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DrillDown Example
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Email Example
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Outcomes
1. Pilot data from nonfiction
2. User perceptions



#IUG2019

Pilot Data
• Between November 2017 and March 2019:
• 4,863 items moved 
• 23.94% increase in circulation
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User Perceptions
• Easy to use
• More responsive to collections
• Withdrawn items = new copies
• Cost Saving
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Future Directions
1. What’s next?
2. Improvements
3. Tying it all together
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What’s Next?
• Cancel current collection management tool
• Launch CAT summer 2019
• Catch up on title transfers
• On demand weeding
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Improvements
• Create schedule
• More refined formulas
• Automated record set for transfers
• Historical data graphs
• Report for branches
• And more…
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Tying it all together
• Off shelf tools not addressing our needs
• CAT
• Outcomes
• Future directions
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Questions?

Jay Peters
jmpeters@midcolumbialibraries.org




	Collection Analysis and Action Tool (CAT)
	Outline
	Context
	Limitations of:
	1. Current Tool
	2. Load Balancing
	3. Manual Processes
	Addressing Limitations: CAT
	What is CAT?
	What is CAT?
	Collection Management
	Load Balancing
	Manual Movement
	Let’s Take a Look
	Slide Number 15
	Slide Number 16
	Let’s Take a Look
	DrillDown Example
	Email Example
	Outcomes
	Pilot Data
	User Perceptions
	Future Directions
	What’s Next?
	Improvements
	Tying it all together
	Slide Number 27
	Slide Number 28

