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“I have another question:” 
Migrating to a non-III discovery layer with 

Sierra
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Zahnow Library, SVSU

• 3 departments: User Services, Technical Services, and Research 
Services

• 10 degreed librarians between the 3 departments
• Technical Services Dept. (not counting department head):

– 2 degreed librarians
– 1 systems technician
– 2 support staff

2
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Why do it?

• Process started at the beginning of 2016
• Turnkey Encore server is nearing end of life
• Contract expiring in the summer off 2017
• Budgets have been tightened
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Teams, evaluations, and recommendations, 
oh my!
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Starting the evaluation process…

• All library staff divided into teams

• All of Technical Services staff put on the “Discovery Systems Action Team” 
(SAT)

• Charge of the team (from Library Administration): “Evaluate discovery tool 
metadata requirements and subscription resources integration. Assess 
technical requirements.” 

• Final recommendation due to Library Administration on September 5, 2016
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SAT Gets Underway

• Established a meeting schedule so we could evaluate all the major 
products

• Eliminated open source immediately
– Do not have the staff 

• First meeting: March 26, 2016
– Established a rubric for comparing the products
– Came up with would likes, must haves, non-negotiables
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Criteria, part 1

• Turnkey vs. hosted
• Customization opportunities
• Compatibility with Sierra and other third-party systems (Illiad, Full-

Text Finder, etc.)
• Tech support and training for staff
• Unique features
• Price
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Criteria, Part 2

• What is our relationship with the vendor?
• Examples – with contact information
• Implementation time
• Can we have a trial of the product?
• Is there maintenance or updates to the product?
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What and who we considered

• Enscore Synergy (III)
• Encore Duet (III)
• EDS (Ebsco)
• Summon (ProQuest)
• Primo (Ex Libris, which became ProQuest during this process)
• WorldShare Discovery (OCLC)



#IUG2019

Final Recommendation

• Sent to Library Administration on June 30, 2016
– Included: short descriptions of the products, in-depth evaluations of the 

products
– Included: base prices, maintenance / subscription fees, any additional 

products that might be needed

• Recommended Ebsco’s EDS

• Began building a trial environment in November 2016
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The Trial



#IUG2019

Team changes

• Evaluation teams disbanded and new Trial Implementation Team 
began in November 2016

• Team leads: Head of Research Services (interface) and me (build)

• Ebsco had their own representative that was assigned to work with 
us
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Team charge

• EDS Trial Implementation Team (from Library Administration)
– “The EDS Trial Implementation Team will conduct all full trial 

implementation tasks. These tasks include setup, design and branding, 
and basic training. The Team will consult and receive approval from 
other library teams, department heads, and the library director regarding 
any component of the trial implementation.” 
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SVSU Technical Services Duties

• Determine where all information would be pulled from in the ILS 
– Example: location, document type, check out status, serial vs. 

monograph, etc.
• Introductory webinar with the implementation coordinator
• Set up the FTP connection

– Sent our full catalog database over on November 30, 2016
• Team had to get admin credentials
• E-Resource librarian had to lead process to pick “partner databases”
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SVSU TS Duties, stage 2

• Evaluate all apps and widgets
• Set up the facets 

– Including where the layer would find that information to limit the results
• Search box code put on a hidden website for testing
• Proxy information sent to Ebsco
• Evaluate and fine tune the interface after the catalog “went live” on 

January 3, 2017
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Delays

• Took quite a while to get the links to place a hold and especially to 
place an interlibrary loan request working

• SVSU Zahnow Library in the middle of a full renovation
– The team was working in a concourse walkway while building the trial 

site
– Our date to send the discovery layer live turned into our day to move 

back to the library instead
• Our main e-book provider had a platform rollover

– (Without the promised lead time)
– DDA program had to be completely redone



#IUG2019

Let’s try this again…

• 2nd launch date was February 6, 2017, but too many issues still 
outstanding

• Ended up going live on March 13, 2017
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Sierra and non-III discovery layer 
specifics
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Specific things to remember…

• Machine readable MARC21 record has different fields that what I 
normally see
– Had to get used to where those were, and where the fields were pulling 

information. 
– Example: 907 field carries bib record number, 945 field has the item 

record information
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Specifics, part 2

• Need to make sure the information in the 856 field is consistent 
throughout the database – especially if there different phrases used 
by different vendors

• Re-evaluate the location table in Sierra since they will need to be 
mapped to Ebsco

• Make sure the FTP transfers take place both in Sierra and Ebsco
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Tips and Tricks
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Diacritics and space markings

The red boxes show 
issues with 
apostrophes.
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How the record looks in Sierra
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Diacritics and spacing issues

The red boxes 
show issues 
with hyphens. 
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How the hyphen record looks in Sierra
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Tips to make the process easier

• Clean up the data ahead of time
– Vendor data inconsistencies (both between vendors and vendor vs. in-

house) will be extra easy to see
• Be mindful of the timeline the discovery layer company gives you

– They don’t break for holidays, vacations, etc., so plan ahead
– Set deadlines for your own progress

• Do an assessment (or provide a way for feedback) with users
– Example: There are choices in how things are labeled. Are we using too 

much jargon?
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More tips

• Check records for accuracy with all material formats
– Media and sheet music have particular issues
– Look at all the e-resources in your system for how they display

• Small shop = super busy
– Used Scheduler to automate the FTP transfer
– Asked other (non-TS) staff for input and help

• Use Create Lists to your advantage
– Makes it easy to spot check for display issues
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And more tips

• There will be a delay of at least 24 hours before non-III discovery 
layers will update from Sierra
– This doesn’t include location or status as those are using the Z39.50 

server
• Keep all your notes, documentation, emails, etc. for at least a year!!
• Never be afraid to ask more questions!!
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Questions?
hgfisher@svsu.edu

Questions?
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