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TOP SPEED

FROM ZERO TO POLARIS IN SIX MONTHS

Nate Burnard, Christine Diederich, Matt Etzel, 
Tonya Frandle, Jeff Garver & Kevin Wells

TOP SPEED
FROM ZERO TO POLARIS 
IN SIX MONTHS 

IUG Conference 2024
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2.7 million 

physical items

15 locations 
385,410 

residents

187,000 card holders

4+ million 

annual circulation
400 staff

ABOUT 
ACPL

CHALLENGES

• User Feedback (Patron & Staff) 

• Increase User Satistifaction

• Improve Ease of Use

• Previous ILS Contract Expiring in October 2023 

6-Month Implementation Schedule

• Data Migration & ILS Formatting Differences 

• Implementing PowerPac & Vega Discover 

• Migrating to Innovative Mobile & Piloting 

Innovative Promote Web

• Bibliographic Record Complexity

• Staff Ownership, Training & Competency

• Fully Integrating our IT Department 

IMPETUS &
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TODAY’S  
SPEAKERS

Nate Burnard

Jeff Garver

Systems Services Manager

Digital Communications Specialist

Matt Etzel
Collection Services Manager

Tonya Frandle
Public Services Manager

Christine Diederich
Technical Services Manager

Kevin Wells
IT Services Manager

STAFF OWNERSHIP,

TRAINING & COMPETENCY

Train the Trainer
New Ways to Engage 

& Communicate
Constant Feedback
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DATA
MIGRATION

Constant 
Review & 
Testing

Data 
Consultant

ILS Formatting  
Issues

Constant 
Communication
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Data Cleanup & Record Variety

Material Types

Shelf Locations

Authority Control

BIBLIOGRAPHIC 
RECORD COMPLEXITY

INTEGRATING THE

IT DEPARTMENT

IT Staff EducationPart of the ILS 
Team 

Third Party 
Vendors
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IMPLEMENTING POWERPAC 
& VEGA DISCOVER 

Vega Discover from Day 1

Adding PowerPac

Showcases

Patron-first Design & Discoverability

Assessment & Opportunity

MIGRATING TO INNOVATIVE MOBILE 
& PILOTING INNOVATIVE PROMOTE WEB

Build & Test

Constant Improvement
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KEYS TO
OUR SUCCESS

Training & 
Testing

A 
Transparent 

Plan

Active & 
Continual 

Staff 
Engagement

Constant 
Communication 

THANK YOU
S T A Y  O U T  O F  T R O U B L E

IUG Conference 2024


