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What is the Idea Lab?

• Innovative’s enhancement idea platform, operated in collaboration 
with IUG

• Replacement for prior IUG / PUG annual ballot systems
• ANYONE from any Innovative customer may participate
• Community submits, comments upon, votes for and prioritizes Idea 

submissions
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Timeline

• Launched June 2017
• First successful challenge December 2017

– Reinstate cancelled holds placed on roadmap, released in Sierra 4.2
• March 2018 Launched Always Open Space
• April 2018 Martha Gettys named named Director of Segment 

Strategy / Idea Lab Liaison
• January 2019 Split Always Open into separate Sierra & Polaris 

spaces
• January 2019 new Innovative liaison, Jennifer Thie, DIrector of 

Product Management
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By the Numbers

• 8 Timed Challenges
• 2,451 Users
• 1,034 Ideas
• 4,936 Comments
• 18,028 Votes
• 43 Ideas on the road map or already in release

As of 3/7/19
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How Does It Work?
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Two Challenge Types

• Timed Challenges
– Run over 2-6 week period
– Cover a narrow aspect of the system
– Include a commitment from III to develop winning idea(s)

• Always Open Challenges
– Never close
– Cover all parts of Innovative products
– Lack a development commitment

• But Ideas still make it to the roadmap
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Phase 1:
Submission
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Crafting a Winning Idea

• Identify the problem to address

• Try to keep the scope of the problem as narrow as possible

– Bad: Acquisitions should be better
– Better: Paying Invoices takes too many steps
– Best: The inability to download multiple invoice files together adds 

30 seconds to the workload per file
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Crafting a Winning Idea

• Present a possible solution for the underlying problem
– Take into consideration how other organizations might benefit from 

this solution
• Think of a way to quantify the benefit of your idea

– # of patrons impacted, time saved, etc…
• Keep the scope of your idea focused

– Broad ideas are a lot harder to develop
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Post Your Idea
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Phase 2:
Crowd Validation
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Engage with Ideas

• Explore ideas and leave comments and ratings
• Share ideas with your colleagues
• Ideas must meet certain activity requirements in order to graduate 

to later stages
– Those criteria are reviewed regularly
– Always Open graduation requirements dropped twice in past year
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Comments count

Innovative Product Owners need use cases, scope, examples, and 
context

Me too!

This has never worked

Needs a complete overhaul

It should be better

We’ve complained about this

Agreed!

In our library, this would save…

This issue affects X many staff or 
patrons…

An example would be…

This would allow us to…

This impacts our ability to…

We could increase our [blank] by 
[blank]...
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Sharing

• Promote ideas
• Share directly from Idea Lab
• E-mail to colleagues locally or 

over forums and mailing lists
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Comparable Ideas

● Widget to find related ideas 
on the site

● Find users interested in 
particular topics

● Consider sharing ideas with 
them
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Phase 3:
Expert Review
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Expert Review

• Expert Reviewers are drawn 
from the IUG Idea Lab team

• Reviews can be viewed by 
anyone with an Idea Lab 
account

• Reviews are a rough 
cost/benefit analysis of an 
idea
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Phase 4:
Prioritization
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Pairwise

• Tool for prioritizing ideas
• Each user will be presented 

with all possible idea pairings
• Can quit anytime and pick up 

later
• Useful to vote for all pairings, 

even the ones where you do 
not like either idea.
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Phase 5:
Selection
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Product Review

• Similar to expert review but 
completed by III’s product 
owners

• Not included in all challenges
• Product owners can also 

select ideas directly so they 
skip phases
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Future Possibilities

● Winning ideas not yet placed 
on the road map

● Many will eventually be 
selected

● Can also lead to future 
challenges or related 
developments
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Selected

● Ideas have been placed on 
the roadmap

● Names updated to include 
release information
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Selected Ideas at innovativeusers.org
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Want to Get Involved?

• Register at idealab.iii.com
• Explore ideas
• Submit our own
• Leave comments
• Vote for your favorites
• Help set priorities
• Consider joining the Idea Lab 

Team
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Idea Lab Team

• 2-year commitment
– For 2019-20 some volunteers with have a single year term in order to 

create staggered terms
• Participate as a Moderator or an Expert Reviewer
• Spread the word: recruit and present
• Come to our annual meeting at IUG
• Make connections with your colleagues around the globe
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Idea Lab Team Members

Moderators
Help idea authors clarify the value and purpose of their ideas. 
Moderators keep the conversation going by connecting similar ideas and soliciting comments from the 
community.

Expert Reviewers
Assess ideas that have passed a certain threshold of votes and comments for assess overall value, 
need, and feasibility.

Roles are not fixed: Idea Lab Team members might be a moderator on one challenge and an expert 
reviewer on another.
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Want to Join the Team?

Volunteer at:
https://tinyurl.com/IdeaLabTeam

Send questions to:
enhancements@innovativeusers.org

https://tinyurl.com/IdeaLabTeam
mailto:enhancements@innovativeusers.org
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More Idea Lab @ IUG2019

• Polaris Feature Prioritization with IdeaLab
– Tuesday 1:30-2:30 Phoenix B

• IUG Enhancements Forum
– Tuesday 3:00-4:00 Phoenix D

• Sierra Feature Prioritization with IdeaLab
– Tuesday 4:30-5:30 Ahwatukee
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