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San Francisco State University
- One of the 23 California State 

University campuses

- Mostly 4 year

- FTE about 25,000 

J. Paul Leonard Library
- About 1.5 million items in the 

catalog

- Collection budget: 2.83 million

- Major book vendor: GOBI Library 
Solutions (formerly YBP Library Services) 

Introduction



Introduction

Before we introduced autoship approval plan in 2015:

• Selectors order print and ebooks title by title through GOBI

• Selectors rely on GOBI e-slips to order books 

• Most print books come shelf-ready

• ebrary eBook DDA program with YBP since 2014

• eBook packages are purchased and loaded to the Sierra 

catalog



Introduction

Autoship Approval Plan
• Autoship books are based on the profile that we put together – utilizing subjects, 

non-subject parameters, and a unique press list.

• Relevant shelf-ready books are automatically shipped to the library

• Titles should either go to autoship or DDA, not both

• Autoship title price cap is $100

• We use one fund for autoship books to simplify technical processing

• Autoship budget comes from individual subject and college level funds



Project timeline

2015

• Planning (communicated with YBP, discussed with selectors) – Summer

• Selectors met with Collection Development Coordinator to adjust their subject profiles 
– August, September

• YBP revised technical specifications and applied new autoship approval profile –
October, November

• YBP ran a test to estimate autoship spending based on our profile. We adjusted and 
finalized the GOBI profile  - November

• Created record templates and loading tables in Sierra and discussed technical 
services workflow – November

2016

• Received first box of autoship approval plan books – January

• Loaded MARC records and generated orders and invoices in Sierra – January

• Moved to OCLC WorldShare Collection Management Services – July



GOBI profile

Switching "S" (or X) to "B" in the 13 account (print preferred approval plan account) column. It means books will be sent instead of e-slips. 



YBP technical specifications

• Materials supplied on the -13 subaccount are tagged as 
approval 

• Provide physical processing for materials supplied on the -13 
subaccount 

• Provide electronic invoices for materials supplied on the -13 
subaccount

• Provide OCLC Worldshare Collection Manager (WCM) for -
13 subaccount 

• Also remember to add the -13 subaccount to charge 
technical services fee and WCM support fee



Sierra set up

Bibliographic record template



Sierra set up

Item record template



Sierra set up

Order record template



Sierra set up

YBP autoship approval plan loading profile

Use bib, item and order templates we created. Load records without overlay. 

|||0|0| | |0|n|G|0|@main="b"

|||0|0| | |0|n|G|0|@marc="boi"

|||0|0| | |0|n|G|0|@atab="a"

|||0|0| | |0|n|G|0|@msg="Bib, item, order and invoice records will be created"

/^999||m|0|12| | |0|n|G|0|#com="ins"@password=""

/^999||z|0|10| | |0|n|G|0|#com="recs"@recs="autoship“

/^999||o|0|20| | |0|n|G|0|#com="dflt"@dflt="pcatb,pcati,autoship"

/^999||t|0|10| | |0|n|G|0|#com="ov"@ov_tag="!"

|||0|0| | |0|n|G|0|@ov_action=""



Sierra set up

YBP autoship approval plan loading profile (cont.)

Create Full MARC in phase 0

Create order, invoice in phase I

|||0|0| | |0|n|G|0|@link="o:1:#1"
• ##placeholders for invoice info##

• /^980||a|0|0|o| |0|n|N|1|invoice date

• /^980||b|0|0|o| |0|n|N|1|list price

• /^980||c|0|0|o| |0|n|N|1|service charge

• /^980||d|0|0|o| |0|n|N|1|sales tax

• /^980||e|0|0|o| |0|n|N|1|net amount

• /^980||f|0|0|o| |0|n|N|1|invoice number

• /^980||g|0|0|o| |0|n|N|1|copies invoiced

• ## Modify order templates using 981 info

• /^981||b|0|0|o| |12|n|N|1|fund

• /^981||c|0|0|o| |2|n|N|1|location

• /^981||m|0|0|o| |20|n|N|1|status

Create item record in phase 2
• |||0|0| | |0|n|G|0|@link="i:2:945"



OCLC set up



OCLC set up



OCLC set up



Workflow
Head of Cataloging

Download records from OCLC and load records to 
Sierra to create bib, item, order and invoice records.

Receiving staff
Accept, Process and Pay invoices

Cataloging staff
Update MARC records

Collection Development Coordinator
Review books and send title lists to selectors



Workflow - Head of Cataloging 

Download records from OCLC

• Receive “WCP Records Report for WCP Collections” email from OCLC. Sometimes 
the email report includes both firm orders and autoship approval plan titles

• FTP to OCLC server and download records for firm and autoship books to local 
computer. They are separated files in OCLC  



Workflow - Head of Cataloging 

Load records to Sierra 
• Go to Acquisitions function – Import Invoices

• Click Get Shipment button



Workflow - Head of Cataloging 

Load records to Sierra 
• Approval/Firm Order Invoice (MARC)   

• Vendor – ybp

• Click Browse button



Workflow - Head of Cataloging 

Load records to Sierra 
• Choose the downloaded OCLC file and click “View shipment” to verify records



Workflow - Head of Cataloging 

Load records to Sierra 
• Count records and check a few records. Close records.



Workflow - Head of Cataloging 

Load records to Sierra 
• Choose the Shipment, select the vendor, and enter today’s date as Order date

• Use “YBP autoship approval plan” loading profile, create a review file and click Process button



Workflow - Head of Cataloging 

Load records to Sierra 

• Click Reports tab to find the correct shipment and verify invoice #, total titles etc.

• Email Receiving staff that invoices are ready



Workflow - Head of Cataloging 

Export the autoship title list

• Export the created list file to a txt file, correct some minor errors such as diacritics

• Email the autoship title list to the Collection Development Coordinator



Workflow – Receiving staff

Receiving staff gets the email notification from the Head of Cataloging that invoices are 
ready. Usually after 10 days, autoship books will arrive. Receiving staff will pay autoship
invoices similar to other regular invoices and transfer books to Cataloging staff. 



Workflow – Receiving staff
Import Invoices

• Select invoices



Workflow – Receiving staff

Import Invoices

• Verify record#, titles and prices against paper invoices



Workflow – Receiving staff

Import Invoices

• Process invoices



Workflow – Receiving staff
Pay an Invoice

• Select the invoice and click Post button



Workflow – Cataloging staff

Receive the autoship book truck and check Sierra records to verify 

and correct errors

Move the book truck to the Collection Development Coordinator



Workflow – Collection Development Coordinator

Collection Development Coordinator (CDC) reviews books to see 

whether they are appropriate and match our autoship profile. CDC 

may adjust profile to make sure they meet our campus needs. 

CDC returns the books to Cataloging staff and sends the title list to 

Selectors.  



Workflow – Cataloging staff

Cataloging staff un-suppresses bib records and moves autoship

books to the New Book shelf.



Workflow – Selectors

Selectors review books based on title list that Collection Development 

Coordinator (CDC) sends to them. Selectors may talk to CDC to 

adjust subject profiles. 



Discussion

Issue
• All autoship order records have status=1 On Hold once they are created



Discussion
Issue (cont.)
• Monograph ordering staff will see autoship titles in the “Print/Send Orders” ftp list. These records have to be 

manually deleted so they will not mix with other purchase order records that we are going to ftp to GOBI.



Discussion
Issue (cont.)
• Once autoship invoices are paid, order status will be changed as Fully Paid. The autom fund is expended. 



Discussion

For the past calendar year 2016

• The library purchased 1,360 autoship books

• 43% autoship books have circulated once as of Mar.17, 2017

• In contrast, we purchased 5,158 print books in 2016. Their circulation rate is 27%

• Autoship budget is about 10% of the total monograph budget

• Autoship cuts selection time and books come in at a more steady pace

Comments from Selectors

• “Most of the books are fine, but issues would be 1) odd formats and more importantly 
2) some stuff that seems to come out of nowhere. But it is a very small number.”

• “Actually for the most part, happy with what is coming in AUTOM for my subject areas.”

• “Autoship books in my areas don’t seem well selected.”



Thank you!

Ya Wang

wangy@sfsu.edu


