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Remote Collection Maintenance
Reviewing your physical collection using custom 

reports and record sets

Grant Perrigo

Sno-Isle Libraries
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Sno-Isle Libraries

Over 1 million 
physical items

Floating

24 Community 
Libraries

500,000 
Cardholders

At a 
Glance
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Collection Maintenance Plan

Schedule of 
work

Not consistent No tracking
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Collection Maintenance Cycle

Review 
Items

Reshelf 
Items

Pull 
Items
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Collection Maintenance Cycle

Title Copy
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Remote Collection Maintenance

Thorough Efficient Consistent
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Remote Collection Maintenance

Remove 
Items

Reassign Items

Review 
Entire 

Collection

Librarian Expertise
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Remote Collection Maintenance

Review ENTIRE collection digitally
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Remote Collection Maintenance

Use reports for statistical tracking and accountability 
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Remote Collection Maintenance

Limit busy work
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Remote Collection Maintenance

Create Ownership
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Remote Collection Maintenance

Planning and

Implementation

Process

Results
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Planning

Collaborate on 
Process

Communication 
Plan

Training Plan / 
IT Backbone
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Planning - Collaborate on Process

Build a working 
group

Refine Process Schedule
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Planning – Communication Plan

Presentations Email/Newsletter In Person
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Implementation – Training Plan

In-Person 
Training / All 

Librarian Staff

Updated 
Collection 

Maintenance 
Guidelines

Three Month 
Beta Period
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Implementation – IT Backbone

Reports Record sets
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Implementation - Reports
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Implementation - Reports
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Implementation – Record sets

Consistent 
naming 

conventions

Dynamic 
processes
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Implementation – Record sets
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Implementation – Discards
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Process – Ranges/Tracking
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Process – Ranges/Tracking
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Results – Librarian Involvement

Staff Request 

an Item Not in 

Catalog (SINC)

3,000 over the 

year
100% Increase
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Results – Librarian Time
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Results – Collection 

158,719

Titles

20,675

Removed

497,342

Items

23,475

Reassigned
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Going Forward

Commitment to 

Training

Evaluation of 

process

Adjustments of 

Guidelines
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Thank you

Questions?


